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Edward W. Swanson, SBN 159859 
August Gugelmann, SBN 240544 
SWANSON & McNAMARA LLP 
300 Montgomery Street, Suite 1100 
San Francisco, California 94104 
Telephone: (415) 477-3800 
Facsimile: (415) 477-9010 

Court Expert 

UNITED STATES DISTRICT COURT 

NORTHERN DISTRICT OF CALIFORNIA 

JOHN ARMSTRONG, et al., 

Plaintiffs, 

V. 

GAVIN NEWSOM, et al., 

Defendants. 

Case No. CV 94-2307 CW 

COURT EXPERT’S QUARTERLY 
REPORT ON INVESTIGATIONS AND 
DISCIPLINE 

On September 8, 2020, the Court ordered that CDCR implement a number of remedial 

measures at R.J. Donovan Correctional Facility, including reforms to the staff complaint, 

investigation, and discipline process at RJD. Dkt. 3060, 3-4. Id. at 3-4. The parties 

subsequently agreed on a three-phase approach to these reforms, pursuant to which the Court 

Expert would issue "mediator’s proposal[s]" related to, first, reforms to the "investigation" 

process (the process from receipt of a complaint to completion of an investigation); second, 

reforms to the "discipline" process (from issuance of the investigative report to f’mal imposition 

of discipline); and third, reforms necessary to ensure that the investigations and discipline 

process is "unbiased." The Court Expert has now issued his three proposals, the third on 
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September 10, 2021. The parties will meet and confer until October 15, after which they will 

brief any outstanding disputes to the Court. See Dkt. 3299, 7. 

The Court also ordered CDCR to begin making quarterly productions of records related 

to investigations and discipline and directed the Court Expert to monitor and issue quarterly 

reports on CDCR’s implementation of its reforms. Dkt. 3060, 4-5. The parties have worked 

diligently to negotiate these reforms and have reached agreement on many aspects of a new 

investigations and disciplines process. Negotiations are ongoing, however, and implementation 

of the reforms has not yet begun. CDCR anticipates that it will begin implementation of agreed- 

upon reforms in January 2022. The Court Expert will continue to work with the parties in 

negotiating the reforms and will report to the Court on further developments at the end of the 

next quarter. 

Dated: September 30, 2021 Respectfully submitted, 

/s/ 
Edward W. Swanson 
SWANSON & McNAMARA LLP 
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